
How British Airways Pioneered the World’s First Business Class Bed

In 1998, British Airways redefined the standards of premium air travel with a bold and
unprecedented vision: to create the world’s first fully flat bed in business class. At a time
when recliners were considered the height of luxury, the airline launched “Project Dusk,”
tasking London-based design firm Tangerine with a simple but ambitious brief to deliver a
truly transformative passenger experience. The goal was not just incremental improvement,
but a complete reimagination of business class.

During long-haul research flights, the Tangerine team observed a crucial need among
travelers: quality sleep. Despite plush recliners, passengers were unable to achieve true rest.
It became clear that for business travelers crossing time zones, the ability to lie completely
flat was no longer a luxury, it was a necessity. The challenge, however, was to deliver this
comfort without compromising cabin capacity or operational efficiency.

Rather than expand the footprint of the business class cabin, Tangerine explored how space
within the aircraft could be reallocated more intelligently. They noted that wide aisles
consumed valuable floor area that could be better used to enhance the seating experience.
This insight laid the foundation for one of the most innovative design breakthroughs in
aviation: the yin-yang configuration.

The yin-yang layout positioned seats in alternating forward and rear-facing orientations,
allowing the wider upper body and narrower lower body of adjacent passengers to interlock
efficiently. This design not only made it possible to incorporate six-foot fully flat beds, but
also increased seating capacity from seven to eight seats per row achieving both improved
comfort and enhanced revenue potential.

British Airways launched the new Club World cabin in 2000, marking a major milestone in
commercial aviation. The concept quickly set a new benchmark for business class travel,
prompting airlines around the world to adopt similar lie-flat seating models. What began as a
daring design initiative soon became an industry standard.

In introducing the first lie-flat bed in business class, British Airways didn’t just elevate its own
brand, it fundamentally changed global expectations for premium travel. The project remains
a testament to the power of innovative thinking, user-centric design, and the strategic
integration of comfort and commercial viability.


